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THE FRIENDS OF THE GEORGETOWN PUBLIC LIBRARY
Board Meeting Minutes, July 16th, 2025, 9:30 a.m.


PRESENT: President Chuck Collins; Past President Wayne Talbot; Treasurer Mary Ouellette; Assistant Treasurer Connie Mayes; Secretary Kathy Yancy; President-Elect Karen Harrison; Directors Don Ballard, Josie Talbot, Mindy Klein, Jody Patterson, Angela Bryant McGlothin, and Carolyn McAndrew; and Library Director Sally Miculek.  We also welcomed Ron Weiss, a guest.

NOT PRESENT: Volunteer Coordinator Kathy Olmstead, Director Ricki McMillian.

Call to Order:  President-Elect Karen Harrison called the meeting to order at 9:31 a.m.

Library Director’s Report:  Sally started with an update on the Summer Reading Program -- about 1,200 kids are registered.  Other summer programming includes a collaboration with Lark & Owl Booksellers, the Sunday Music Series, and the Texas Society of Sculptors awards.  She mentioned how much better the children’s movies are, now that the new projector supplied by the Friends is in use.  Monthly book check-outs at the Carver Center GPL Express are up to 100 now.
Donations of books have markedly increased this summer, to the point that some limits are now in place.  Library staff have been swamped with requests for help with the books (as well as our book sorting team), so there’s now a limit of 4 boxes.  A patron wishing to donate more than that should arrange their visit in advance with the library.  Staff also request that no one try to donate during the last hour of the day.  These restrictions can be found on the library’s webpage, and the FOL website contains a link to that page.
During this budgeting season, the City Council has a preliminary budget which provides roughly the same amount for the library as was provided last year.  Sally’s requests are modest:  a supervisor for the security team and funds for converting the book barcode system to RFID.  This conversion will be time-consuming and will necessitate closing the library, possibly in late August or during the November inventory.
Sally presented to the Board a list of desired supplemental funding for various projects in the coming fiscal year.  She said that more Adult Programming is on the staff’s “wish list” and that costs are inching upward.  Staff would also like to create a mobile storywalk to be set up off-site in conjunction with the WOWMobile and WOW:HD.  In addition, there are some supplies and furnishings on the funding request.
Mindy asked about the status of the next steps outlined in theLong Range Plan; Sally indicated that this will be funded through the Public Works Dept.  Council approved the architectural study for remodeling the interior of the existing library building.
Secretary’s Report:  Kathy Yancy.  The minutes of the June meeting were approved as presented;  Wayne made a motion to approve, and Don seconded.  The minutes will be posted on the FOL website.

Consent Agenda:

Carolyn moved to accept the Consent Agenda, Mindy seconded, and all were in favor.

Treasurer’s Report:  Mary Ouellette.  Total income for June was $9,598 and gross profit was $9,513.  Expenses totaled $2,265.  Net operating income equaled $7,248.  With investment and interest income, minus other costs, the total net income for the month was $18,908.  Total assets were $440,303 as of June 30th.  (All numbers are rounded to whole dollars.) 

Communications Report:  Jody Patterson.  Angela continues to work on the Honor Wall for donations.  She is also assisting with optimizing the FOL website.  She is designing an improved process for task requests for the team.  Raven prepared an analysis of the number of interactions between our patrons and SHP volunteers, using our Google Business Profile.

Book Sales.  Second Hand Prose made $1,035.56 in Collectors’ Corner sales and $5,306.73 in donations in June.  Online sales totaled $1,712.74, and the donation cart plus other donations/sales added up to $1,115.84.  The grand total for all book revenue was $9,170.87 in June.

Fundraising: Wayne Talbot.  The Giving Season funding request is $16,198.  Two mailings will be made, plus a postcard campaign managed by Angela.  We indicated our preference for the letters to be used.

Volunteer Orientation:  Kathy Olmstead.  The previous orientation was attended by 5 new volunteers.  Orientation will take place again today.

Membership:  Mindy Klein.  We have 1,303 members from 918 households as of June 30th.   Actions to reduce the number of volunteers with lapsed memberships are successful.

Information Technology:  Wayne Talbot.  Wayne reported no new technology issues.  The new team member, Shaun, is very helpful.
Old Business: 

Recruitment Team: Karen Harrison.  Karen reported that Judy Arnold has accepted the Fundraising Coordinator position and volunteered to serve on the Board.  The members of the Recruitment Team were approved previously via email vote.
Giving Season: Wayne Talbot.  Wayne told us that some adjustments were made to the segments of this campaign, but they don’t affect the final cost.  This year’s goal is $51,000.  He shared two sets of solicitation letters and asked us for feedback.  He will add a specific QR code to each mail piece to track the rate of response.  New on the form this year is the option to designate donations from a donor-advised fund.  For the postcard portion of the campaign, the message will highlight our mission.
New Business: 
Governance Team: Don Ballard.  Don explained that the Bylaws Revision Team had settled on a more accurate name.  He then discussed the proposed policies for guests at a regular Board meeting and at the Annual Membership Meeting.  The two policies are similar, but the consensus was that each was too restrictive and off-putting.  These policies will be treated as guidelines and enforced if necessary.  Wayne pointed out that “our openness benefits us.”  Jody added that we need to be mindful of changing our culture of openness.
Annual Meeting Attendance: Wayne Talbot.  Because we don’t confirm who attends our meeting, we don’t know who votes or their membership status.  To rectify this, we agreed to have a Membership Team representative confirm each attendee’s name using the list of RSVPs.  Wayne indicated that we might pick up some renewed memberships in this way.  Methods of ensuring that only members cast votes were discussed but no selection was made.  Frustrations were aired with the process of sending out membership expiration reminders, specifically involving incorrect email addresses.  Angela had a suggestion to circumvent the security protocol which rejects emails to a large group of recipients.
Art Exhibit by Volunteers: Jody Patterson.  Jody shared the suggestion that came from our Volunteer Appreciation Luncheon – the request for an art exhibit featuring the works of FOL and library volunteers.  Chuck will coordinate this project, and requests to participate will be accepted in March.
Other:  Our visitor Ron Weiss introduced himself and gave a short background sketch.
Adjournment:  There being no further business, Wayne moved that we adjourn.  Jody seconded, all voted in favor, and this meeting adjourned at 11:06 a.m.  Our next meeting will take place on August 20th at 9:30 a.m. in the classroom at the library.

Respectfully submitted,


   Kathleen S. Yancy                 				    July 18, 2025__________
Kathleen S. Yancy						Date

