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THE FRIENDS OF THE GEORGETOWN PUBLIC LIBRARY
Board Meeting Minutes, August 20th, 2025, 9:30 a.m.


PRESENT: President Chuck Collins; Past President Wayne Talbot; Assistant Treasurer Connie Mayes; Secretary Kathy Yancy; President-Elect Karen Harrison; Directors Don Ballard, Josie Talbot, Mindy Klein, Jody Patterson, Angela Bryant McGlothin, and Ricki McMillian; and Library Director Sally Miculek.

NOT PRESENT: Volunteer Coordinator Kathy Olmstead, Treasurer Mary Ouellette; Director Carolyn McAndrew.

Call to Order:  President Chuck Collins called the meeting to order at 9:31 a.m.

Library Director’s Report: Sally first distributed the presentation booklets prepared by Steinberg Hart for City Council.  There will be 3 copies in the library as well as copies for City offices.  Next year’s budget includes funds for an architectural plan to implement Steinberg Hart’s recommendations for redesigning the interior of the library.  The budget vote is expected next week.  The Hoopla streaming service will expire at the end of the year, but there will be many more books available on Libby.
We also heard about the final summer programming, including the kitten adoption day and Sunday music.  New activities are coming in September.  At the Carver Center the lockers are ordered and will be wrapped and installed.  The book drop is already there.
Sally said that the library has been contacted by people at the Georgetown Project to participate in a fundraising activity.  This would involve various non-profits decorating Christmas trees to be auctioned, with the proceeds benefiting the library and the museum.  Sally asked if the Friends would be interested in partnering with the library or perhaps sponsoring a tree.  We will discuss this.
Sally mentioned the Memorandum of Understanding among the FOL, the library, and the City.  She will find out the status and let us know.  A question was also asked about the Tales on the Trail installation in San Gabriel Park.  It was heavily damaged in the July flooding but may be salvageable.  Ricki asked about the progress of the Lashley Award; Sally said there was interest.  At Ricki’s request, she will remind the staff of the September 15 deadline to enter.
Secretary’s Report: Kathy Yancy.  The minutes of the July meeting were approved as presented; Ricki made a motion to approve, and Josie seconded.  The minutes will be posted on the FOL website.

Consent Agenda:

Wayne reminded us that Windows 10 will no longer be supported soon but there are alternatives.  Mindy indicated that Fish City Grill is suspending its non-profit support program for the remainder of.   2025.  The local branch favors continuing to support non-profits as they benefit from the program.  An update is anticipated.  Jody told us that Randalls is also suspending their non-profit support, the Good Neighbor program.  As long-time participants, we may be able to continue.  Angela asked for information regarding a non-profit bingo game at Sun City; Ricki will see if there is such a thing.

Chuck moved to accept the Consent Agenda, Don seconded, and all were in favor.

Treasurer’s Report: Mary Ouellette.  Total income for July was $10,723 and gross profit was the same.  Expenses totaled $819.  Net operating income equaled $9,904.  With investment and interest income, minus other costs, the total net income for the month was $10,627.  Total assets were $450,219 as of July 31st.  (All numbers are rounded to whole dollars.) 

Communications Report: Angela Bryant McGlothin.  Angela appealed for help in locating new volunteers for the team -- Jody is stepping down and Raven has left.  Wayne will help Angela search through Little Green Light for possibilities, and Don mentioned some recent new members who indicated their experience or interest in related fields.

Book Sales.  Secondhand Prose made $1,190.76 in Collectors’ Corner sales and $5,332.21 in donations in July.  Online sales totaled $1,848.07, and the donation cart plus other donations/sales added up to $1,099.17.  The grand total for all book revenue was $9,470.21 in July.

Fundraising: Wayne Talbot.  The Giving Season funding request of $16,198 was approved.  Two mailings will be made (on November 15 and December 6), plus a postcard campaign managed by Angela.  The letters are customized to FOL.  Carl Bloom Associates has fallen a bit behind schedule but will adjust their deadline.

Volunteer Orientation: Kathy Olmstead.  The July orientation was attended by 2 new volunteers.  Orientation will take place again on Saturday, August 23. 

Membership: Mindy Klein.  We have 1,303 members from 914 households as of July 31st.  Mindy identified 6 business members whose logos had not been added to our website and 2 others who were inactive; all have been updated and LGL records brought current. Fourteen email and snail mail communications to members were updated with input from Jody and Karen; Mindy also offered input on the Giving Season letters.  New volunteer Ron Weiss is assisting with membership activities including LGL procedures.  Josie is updating the Life Member plaques in the lobby.

Information Technology: Wayne Talbot.  Wayne reported no new technology issues.
Old Business: 

Recruitment Team: Karen Harrison.  The members of the Recruitment Team were approved; Ricki made the motion and Josie seconded.  Karen presented the new slate of officers and directors for the upcoming fiscal year.
Library Funding Request: Kathy Yancy.  Kathy reviewed the request and Wayne moved that we approve it; Kathy seconded and all voted in favor.  However, Josie brought up the item involving library volunteer appreciation for further discussion; all agreed that this item does not comport with the Friends’ mission.  Wayne proposed that we amend our vote to defund this item and Don seconded.  We all agreed, Kathy moved that our funding amount will be $58,000, Ricki seconded, and all approved the amended funding request.  As it is for next fiscal year, the check will be presented in October.
Guest Policies: Don Ballard.  Don reviewed the two policies we discussed at last month’s meeting, then moved that we accept both.  Wayne seconded, everyone voted in favor, and the two new policies are in effect.
Annual Meeting: Kathy Yancy.  Kathy asked if there were any unresolved issues concerning the meeting.  A reminder notice will go out on August 29th.  We reviewed our procedure for checking in attendees, to be handled by the Membership team.  Non-member visitors should be reminded not to vote during the meeting.  Karen has asked Susan Harmon to present the board nominees.
Book Drop: Ricki McMillian.  Ricki showed a photo of the new kids’ book drop constructed by the Sun City Woodworkers.  Very impressive!  Library staff will complete painting it and install it in the kids’ area.
New Business: 
Governance Team: Don Ballard.  Don explained that the team has prepared a current version of the Standing Rules, now to be called Policies.  We will discuss and vote on the updates in October.
Other:  
Karen would like to invite the new HCAS team members to attend the annual meeting.  She also asked if it were possible to link the FOL website and the next HCAS author’s website; Angela indicated that this can be done.  Don suggested that we might add short videos to our website, such as clips from the Sunday afternoon concerts.  This, too, is doable.  Angela shared a request she received from the new president of the Jarrell Friends of the Library group to observe our annual meeting and shadow our board as she learns her new responsibilities.  We have no objections to this.
Adjournment: There being no further business, Kathy moved that we adjourn.  Ricki seconded, all voted in favor, and this meeting adjourned at 10:58 a.m.  Our next meeting will be the Annual Membership meeting on September 17th at 10:00 a.m. in the Friends Room at the library.

Respectfully submitted,

   Kathleen S. Yancy                 				    August 22, 2025__________
Kathleen S. Yancy						Date

